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EXHIBIT A
Effective immediately (September 1, 2003), the following commission compensation structure will be implemented for all commission-based Contractor.  The commission structure is being revised in hopes of increasing outside transactional income.  Furthermore, this program evenly distributes the in-house leasing responsibilities and promotes pay for performance.

Existing business in the pipeline before the above date will be excluded from the revised compensation structure.  Additionally, all commissioned personnel will be asked to execute an independent contractor agreement.

2003 COMMISSION COMPENSATION POLICY
1. All core properties/Coleman Group listings will become open listings, therefore providing all in-house Agents the opportunity to lease these spaces.  The commissions generated through our contracts for these properties will be paid in the following manner:  Agent – 50%, Coleman Group – 50%.
a. All new in-house leasing commissions will be capped for a maximum eligible commission payable to the procuring broker of twenty-five thousand dollars ($25,000.00).

b.   
c. Core Properties – Coleman Group listings will have point of contact agents assigned.  Any calls to the office that are initiated by signage or advertising will be provided to the assigned agent.  Although subject to change, the following details the assignments:


Properties
Agents


One & Two Paragon Center
Jamie Schrader


National City Plaza
Jamie Schrader


Newtown Business Center
Jamie Schrader 


Lexington Business Center
Ali Pollard


Alan Cloud


Colby Station Shopping Ctr.
Ali Pollard



Alan Cloud


Executive Place
Ali Pollard



Alan Cloud


Meadowthorpe Manor
Ali Pollard



Alan Cloud
d. Agent listed properties (including Principle Broker and Bob Cole).  The listing agent will receive all phone calls from advertising, signage, etc. related to the property.  This procedure will hopefully avoid commission splits caused by unsolicited phone calls with no procurement by an in-house cross selling agent.

2. With respect to renewal commissions, Principle Broker will distribute all renewal assignments with the exception of new leases that are put in place from this point forward.  The procuring leasing agent for new leases will also receive the benefit of renewal compensation.  Provided the Agent is still an independent contractor with Coleman Group at the time of renewal, extension or expansion.

a. Renewal compensation will also be subject to the maximum eligible commission of twenty-five thousand dollars ($25,000.00) for the procuring agent.

3. Outside transactional brokerage commission will continue to be split in the following fashion (these are assignments outside core Coleman Group assets):
Agent-listed deals:  


Agent – 60%, 








Coleman Group – 40%

Coleman Group-provided listings:  
Agent – 50%, 


Coleman Group – 50%

In the event of an agent listing being leased and/or sold by another agent in the office, including myself, the agent’s share of the commission will be split accordingly: 



Agent 1 – 30% 








Agent 2 – 30%









Coleman Group – 40%.


As an inducement to increase tenant representation and brokerage services, a tiered commission structure will be implemented:








Upon providing $50,000 of company side transactional commissions associated with the agent’s efforts in outside brokerage, leasing and/or tenant representation, the agent will receive 70% commission on the amount above the $50,000 benchmark.  Excluded from this inducement are all commissions received from company’s core properties and/or tenant representation or brokerage assignment referred by the company.
As in all instances, Coleman Group reserves the right to settle any and all disputes as they arise from commission payments and is the sole and ultimate authority in this matter.  I look forward to a profitable future and have great expectations for our leasing program.
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